“Placerville, a Unique Historical Past Forging into a Golden Future *

City Manager’s Report

Mazrch 10, 2015, City Council Meeting

Prepared by: Dave Warren, Director of Finance
Item #: /2. 2

Subject: Acknowledge and file the Fiscal Year 2014/2015 Mid-Year Budget Report as presented.

Background:

Staff has historically provided the City Council with a mid-year status report on the City’s operating
budget based on revenue and expenditure forecasts as of December 317 of each year. Attached is
the Mid-Year Budget Report for Fiscal Year 2014/2015 that will be presented tonight for the
Council and Community’s information and discussion.

Options:

1. Acknowledge and file the report as presented.
2. Do nothing.

Recommendation:

Acknowledge and file the Fiscal Year 2014/2015 Mid-Year Budget Report as presented.
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Mid-Year Budget Report

City of Placerville, California
March 10, 2015

@ Review local economic climate
@ Focus on the General Fund
@ Update on all other operating funds
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January | February! March |, August |Septembe] October |November December)
2004 | 2014 | gong |PPUI2014May 2014 une 20041 July2004| oo T hois | aone | 2014 2014
California 85% 8.5% 8.4% T.4% 7.1% 7.3% 1.9% 1.5% 6.9% 7.0% 7.1% 6.7%
nElDorado County] B.2% | 83% | 83% | 7.3% | 7.0% | 69% | 1.2% | 65% | 62% | 64% | 66% : 62%
ESacramentoMSA! B3% | B.2% | 81% | 7.1% | 67% | 69% | 74% | 69% | 66% | 66% | 67% { 62%
 Placerville 123% | 124% | 12.4% | 110% @ 106% | 103% | 108% | 9.8% | 94% | 96% | 99% @ 94% 3
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@ Local real estate market

Number of Residential Sales in the Greater Placerville Area
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Average Price of Residential Sales in the Greater Placerville Area
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January | February March April ,JBL o June July Augus! b October ber | December
2014] $272,923 | $250,520 | $2965,083 | $332,266 | $313,010 | $278,533 | $340,187 | $284,863 | $288,493 | $286,378 $330,064 | $350,900
~#1-2013: $213,557 | $231,620 | $243,277 | $260,913 | 5257,649 | $270,054 | $287,639 | $295,099 | $230,844 = $304,509 | 5275541 | $286,459
<2012 $242,417 | $235,843 | $221,583 | $193,49 $193,138 | $230,136 | $203,680 | $250,496 | $240,227 | $238441 | $240,234 | $238,091
©-2011- $209,669 | $234,050 | $195,817 | $155,641 | $200,178 | $231,204 | $204,988 | $222,372 | $210,540 | $205,482 | $212,146 | $185,408
"2010° $240,294 | $248,400 | $272,414 | $222,538 | $281,404 | $230,895 | $206,667 | $237,410 | $226,607 | $217,745 | $278,263 | $239,119
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@ Recreatlon program attendance
Julyto Dec.| JulytoDec. Increase/-| % Increase/:
Program 2013 2014 Decrease Decrease
Gold Bug Park
Gold Bug Dally Tours 8,553 8,669 10 129%
Gold Bug Group Tours 914 733 -181 -19.80%
Total 5473 9,402 71 0.75%
Aquatics
Lzp Swim 544 843 104 12.12%
Evening Publle Swim 1,357 2040 653 50.33%
Wading Poal 858 1425 567 6.05%
Public swim 5513 6659 1155 2974
Water Exercise §02 a8 &1 1L77%
Swim Lessons 655 950 5 =[.69%
Ir. lifeguard Camp 12 5 13 105.33%
Fool Rentals 16 14 -2 12.50%
Total 9,787 12,473 2.692 7.51%
Special Interest Closses & Comps
Youth Camps %0 124 56 2333%
Adult Special Interest 433 3 -193 43.95%
Youth Spacial Interest 157 101 %5 35.67%
Total £30 519 -311 37.47%
Adult Sports
Basketbali Teams (3o 3) 14 72 8 57.14%
Basketball Teams (500 5) 10 5 E 5000
Softball Teams 43 162 it} 9.45%
Vollsyball Teams JE} 15 6 4515%
Total 185 203 23 1.43%
Youth Basketbalit
Basketball Teams 75 7 -1 1374
Total % s - -137%
Banner Over Main
Banner Reservations b=] 24 5 -17.24%
Total 2 24 5 -1.28%
4 from mid- y thru mid March each year.
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@ Building Division activity

ate (Continued)

ossrption | (D00 | un | i | smsms | i | O | GRS
Pe";”if:::fue i 183 183 220 208 204 -4 -1.9%
Plan Checks 67 76 94 76 54 -22 -28.9%
Fee Actuzl 2013/2014 A ig};{}fjs Forecasted 2014/2015
Construction Permits $100,252 560,472 $110,472
Plan Check Fees $54,936 $16,054 $36,054

nate (Continued)

@ Building Division activity (continued)

NUMBER OF CONSTRUCTION PERMITS ISSUED.

Yeer] Janusry | Februsry | March rorl May June sy August October | November | December | AVERAGE TOTAL
2015 21 32 7 53
2014 26 2¢] 3 45 27| 45 31 23 2 3 8 31 412
2013 4 7 £ 13 53 28 25, 32 33 38 38 434
2012 3] 38 3n 45| 33 ED) 3 45, 33 35 28f 7 440
TOTAL VALUATION

Year| lanusry February March April Msy June July August October  November December | AVERAGE TOTAL
zo1s|  $51538] $i5:301 s172510]  $315433)
2014| sssazss| sieszme| siozzec| ssaagve s3saesy $1osases $108077 Snasom  SesnTM $s1sa27 S2s3i7i0 $avesad| svrasss| seanson
2013)  ssassoa| sstoss3|  g3smoss| $710011 $1.278732  $301012  $639,353 $1120803  $713313  $752581  §765.428 $2.3213530] $843271f $10,115,257)
NEW HOUSING UNITS PERMITTED

Year] January | februsey | March Aol My lune July August | September | October | November | December | AVERAGE | TOTAL
2015 o [3 0| o
2014 [ o 9 [ 1 o 1 o o B o 1 10
2013 1 0 o 1 1 1 o o 1 G of 1 7
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@ Planning & Zoning revenue activity

F ted
FY'10/11 | Fvia1/a2 | Fv'12/13 | FY'13/94 | Yeorgnd | | Y1471 ;;e::;fs
Year-End | Year-End | Year-End | Year-End | Average Mid-Year
Yeor-End
16295 | $16740 | $14005 | $16651 | $15933 $13634 | $18634
520,000
|
515,000!—
1
510,000 -—

FY'10/'11 FY'11/12 FY'12/'13 FY'13/14 Year-End FY'14/'15
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Year-End  Year-End Year-End  Year-End  Average  Mid-Year
9
nate (Continued)
@ Engineering Division activity

July 1 to December 31, 2013 |July 1 to December 31, 2014
Fee Type Count Revenue Count Revenue
Development Plan Review 11| § 2,350 13| § 11,350
Development Permits 5 625 - -
Tentative Parcel Maps - - -
Tentative Subdivision Maps 1 1,000 - -
Misc. Engineering Fees*® 1,100 - -
Encroachment Permits 27 1,925 25 3,325
Transportation Permits 34 1,284 13 890
Water CIC Fees 0 - 0 =
Sewer CIC Fees 1 6,280 10 62,800
TIM Fees 3 37,647 10 142,560
TOTALS $52,211 $220,925
*COC, BLA, PPR, SPR, PDO, Water & Sewer Apps & Meters %
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@ Sa!es Tax- Bradley Burns (1.00 of 7.50%)

Most significant local economic indicator

» 52.39% of total General Fund revenue

Strong per capita sales tax (5359 in 2013)
Placerville ranked #43 out of 539 cities (2013)

© Quarter ended September 2014-Receipts reported

down by 3.06% or $32,697 in Placerville

With adjustments, receipts were actually up by
4.78% or S46,574 in Placerville

Statewide, 3" quarter receipts up by 5.9%
Latest BOE forecasted Statewide sales tax growth:

4th Quarter 2014

1st Quarter 2015

2nd Quarter 2015

32%

2.8%

3.2%
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limate (Continued)

@ Sacramento Region Sales Tax Growth for the

Quarter Ended September 30, 2014

Amador County El Dorado County

Amador City 23.37% Placerville® -3.06%

lone 0.43% South Lake Tahoe 8.14%

Jackson 5.40% El Dorado County-Unincorporated Area 2.63%

Plymouth 0.28% El Dorado County-All Agencies 2.84%

Sutter Creek 4.25%

Amador County-Unincorporated Area 14.98%

Amador County-All Agencies 11.18%

Placer County Sacramento County

Auburn 23.01% Citrus Heights 11.20%

Colfax -23.72% Elk Grove 5.87%

Lincoln 6.17% Folsam 4.12%

Loomis 6.42% Galt 12.12%

Rocklin 9.49% Isleton 6.86%

Roseville 4.93% Rancho Cordova 0.83%

Placer County-Unincorporated Area 0.49% Sacramento 2.32%

Placer County All agencies Area 5.31% Sacramento County-Unincorporated Are 8.93%
Sacramento County-All Agencies 5.55%

AReported 3.063% decrease for Pl ille without adj With adj Placerville experienced a 4.78% in growth.
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Bradley Burns Sales Tax Sources
Quarter Ended September 30, 2014

Year Over Year Bradley Burns Sales Tax Comparison
Quarter Ended September 30th
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ate (Continﬁued) |

@ Bradley Burns Sales Tax Trend

@ Adopted in June 2014
@ Totaled $17,338,856
@ Assumed anticipated economic impacts
@ General Fund budget
© $§7,492,456
» §75,000 Contingency for unforeseen expenditures
@ Implemented lower cost retirement plans
beginning in 2011
“ New employees pay entire employee contribution
“ Currently saving $274,855 annually
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General Fund

Revised Under/(Over)
Budget Forecast Budget
Revenues $7,492,456  $7,345,775 S 146,681 1.96%
Expenditures 7,701,818 7,435,271 266,547 3.46%
Net Transfers In 153,022 153,022 - 0.00%

Revenues over
(under) Expenditures $ (56,340) $ 63,526
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eneral Fund (cont.)

Revised

Revenue Type Budget Forecast Over/(Under)
Sales Tax $ 4,014,331 S 3,848,133 $(166,198) -4.14%
All Other Taxes 785,533 845,142 59,609 7.59%
Construction Permits 140,000 110,472 (29,528) -21.09%
Intergovernmental Revenues 789,164 834,120 44,956 5.70%
Charges for Service 770,739 767,723 (3,016) -0.39%
Fines & Forfeitures 115,500 132,230 16,730 14.48%
Use of Money & Property 56,087 58,633 2,546 4.54%
Other Financing Sources 821,102 749,322 (71,780) -8.74%

Total revenues $ 7,492,456 $ 7,345,775 S (146,681) -1.96%
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@ Expenditures

eneral Fund (cont.)

Revised

Department Budget Forecast| Over/(Under) Budget
Police $2,613,230 S 2,436,823 S5 (176,407) -6.75%
Development Services 959,273 896,889 (62,384) -6.50%
Community Services 2,499,321 2,520,611 21,290 0.85%
Elected Officials 144,519 120,209 (24,310) -16.82%
City Administration 652,381 650,941 (1,440) -0.22%
Finance 318,307 313,859 (4,448) -1.40%
Non-Departmental 361,765 342,917 (18,848) -5.21%

Total expenditures $7,548,796 §$ 7,282,249 § (266,547) -3.53%
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eneral Fund (cont.)

Revised
Fund Transfers Budget| Forecast| Over/(Under)
Gas Tax Fund to General Fund $275,385 $275,385 $ . 0.00%
General Fund to General CIP Fund (17,666) (17,666) - 0.00%
General Fund to General Liability Fund ~ (79,697)  (79,697) - 0.00%
General Fund to Parking District Fund (25,000) (25,000) - 0.00%
Net transfers in $153,022 $153,022 S - 0.00%

20
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" FOBUs ofthie General Fund (cont.)

@ Assumes pay-as-you go costs for GASB 45 Other
Post Employment Benefits (OPEB) Annual

Required Contribution (ARC)
“ No contribution for future retiree medical
insurance costs

@ Assumes expending entire $75,000 contingency

@ Projected surplus based on current revenue and
expenditure trends

@ Surplus primarily due to $266,547 in budget
savings

21

Jon'the General Fund (cont.)

As you can see, the City continues to operate well below the 2006/2007 level due
to the demands of the “new economy.”

2006/2007 2014/2015 Increase

Actual Forecast (Decrease)
Revenues S 8,386,136 $ 7,345,775 $(1,040,361) -12.41%
Expenditures 8,173,119 7,435,271 (737,848) -9.03%
Net Transfers (111,821) 153,022 (264,843) 236.85%

Revenues over
(under) Expenditures $§ 101,196 $§ 63,526

22
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Revised Under/(Over)
Budget Forecast Budget
Revenues S 1,009,476 S 971,368 S 38,108 3.78%
Expenditures 971,972 899,735 72,237 7.43%
Net Transfers Out (10,000) (10,000) - 0.00%

Revenues over
(under) Expenditures $§ 27,504 $ 61,633

@ Forecast $33,646 or 3.59% in year over year
sales tax growth

@ Assumes $10,000 payment towards $129,318
inter-fund loan balance

23

Werprise Fund Update

He

Revised Under/(Over)
Budget Forecast Budget
Revenues $ 5,215,420 S 5,088,456 S 126,964 2.43%
Expenditures 6,183,432 6,063,775 119,657 1.94%
Net Transfers In 402,401 404,114 (1,713) -0.43%

Revenues over
(under) Expenditures S (565,611) S (571,205)

From Rate Stabilization $ (565,611) § (571,205)
Reserve

24
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3/5/2015

¥prise Fund Update

Revised Under/(Over)

Budget Forecast Budget
Revenues $ 1,904,732 S 1,866,134 S 38,598 2.03%
Expenditures 1,823,870 1,703,958 119,912 6.57%
Net Transfers Out (85,364) (85,364) - 0.00%

Revenues over
(under) Expenditures S (4,502) § 76,812

Set Aside for Capital  $ - S 76,812
Projects

25
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BlFund Update

Revised Under/(Over)
Budget Forecast Budget
Revenues $ 1,011,826 $ 972,335 § 39,491 3.90%
Expenditures - - - 0.00%
Net Transfers Out (487,765) (489,478) 1,713 -0.35%

Revenues over
(under) Expenditures $ 524,061 S 482,857

Set Aside for Capital $ 524,061 § 482,857
Projects

@ Provides 10% sewer charge discount

@ $1,406,016 in funded sewer and water
infrastructure projects

26
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Revenuas
Expenditures

Net Transfers
Revenues over (under)
Expenditures

Reverues
Expenditures
Net Transfers
Revenues aver (under)
Expenditures

Revenues
Expanditures
Het Transfers
Revenues over (under)
Expenditures

Revenues
Expanditures
Met Transfers
Revenues aver [under)
Expenditures

Gas Tax Fund Parking District Fund SRO Grant Fund
Revised Under/{Over) Revised Under/(0ver) Revised Under/({Over)
Budget|  Forecast] Budget Budget|  Forecast) Budget Budget|  Forecast Budget
§ 275735 § 305424 §(29,759) -10.79% $ 124685 § 122360 § 2,325 1.85% § 85553 § 113215 $5(27,662) -32.33%
30,000 25,937 3 0.01% 149,678 149,996 (318) -0.21% 85,553 113216 (27,863) 0.00%
(275,385) _ [275,385) 0.07% 25,000 25,000 - 0.00% - - - 0.00%
$ (29,650) $ 112 $ 7 § (2,638) $ UL 1]
AB 3229 COPS Grant Fund OJP BVP Grant Fund 2012 CHP Grant Fund
Revised Under/(Over) Revised Underf{Over) Revised Under/({Over)
Budget|  Forecast] Budget Budget|  Forecast Budget Budget]  Forecast Budget
$ 100000 $ 93985 S 14 0.01% § 3510 § 3510 § - 0.00% $ 76332 § 109,420 $(33,088) -43.35%
83,751 123659 (22,945) 0.00% 3510 3510 A 0.00% 76,332 109,423 (33,097) 0.00%
- - - 0.00% - - £ 0.003% - - - 0.00%
S 6,249 S (23,713) $ = S = (9
27
e 2 by =3 £ 3T 3 ¥, = FETSY =l
MY
)
sunds (Contmued
General Capits! Impravement Program Fund Orchard Hill LLMD Fund LLMD Fund
Revised Under/(Over) Revised Under/(Over) Revised Under/(Over)
Budget|  Forecast] Budget Budget|  Forecast] Budget Budgel]  Forecast] Budget
s s s - 000% § 20484 § 20362 § 102 050% $ 14435 § 14330 § 105 0.73%
- = = 0.00% 20,593 21,504 {911} -4.482% 14,563 14,976 (s13) -2.84%
29,000 29,000 - 0.00% - - S 0.00% = < E 0.00%
$ 20,000 3 29,000 S {129) § (1,142) $ (128) § (s48)
Ridge at Orchard Hill BAD-Zones 1 & 1A Funds General LiabBity Fund Reserve for K
vised Under/{Over) Revised Under/(Over) Revised Under/(Over)
Budget| Forecast| Bodget Budget|  Forecast Budget Budget|  Forecast| Budgat
§ 34635 § 34415 5§ 220 0.64% $ * 5 10958 $§(10958) 000% § 1450 § 611 § 839 57.85%
34,635 15710 18925 54848 = 512 {512) 000 - - - 0.00%
% 2, - 0.00% s - - 0.00% 10,000 10,000 & 0.00%
S = 5 18,705 S = $ 10446 $ 11,450 $§ 10,611
28
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Revised Under/(Over)
Budget Forecast Budget
Revenues $17,370,709 517,078,729 S 291,980 1.68%
Expenditures 17,428,798 16,924,379 504,419 2.89%
Net Transfers Out - - - 0.00%

Revenues over
(under) Expenditures $  (58,089) $ 154,350

29

@ Local economy has continued to improve

@ City Council and management continue to
operate the City in a prudent and responsible
manner

“@ Anticipate year-end operating expenditures to
be within the existing operating budget for most
funds

@ Staff will provide another update to the City
Council at its May 5™ Budget Workshop

30
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3/5/2015

@ Questions?
@ Comments?
@ Thank you!
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